VCCT Board Meeting 2/25/15
Meeting called to order at 7:10pm with 5 members in attendance: Dianne Jenner, Sally Sawicki, Amy Frank, Will Mingus, and Doug Kroupa
Committee Reports
Secretary - Amy
January minutes approved
Treasurer – Jeani
Jan Deposits-$58.00
Jan Checks-$285.00
Interest-$.33
CDs unchanged

Dianne presented a $340 check from the Women’s Club luncheon (half the proceeds of $680).
Doug presented a $40 check from the wrestling club.

Resource – Doug
Doug brought a draft of the RACF grant application for review before it’s submitted. He increased the amount to $3800 (requesting $2000 and committing to contribute $1800). The numbers provided in the grant are list prices, but the guy Doug has been working with at Guitar Center promised to help us out with a discount. Proof of our 501c3 status is needed. Minor changes were suggested. Doug will submit tonight.
A wrestling event is scheduled for April 18 and another possibly in May.
Doug shared that Carol might not be able to help as much as planned with Wrong Window because of her brother’s illness. The director is aware.
Special Events – Diane
Lisa Chrisco is working full-time and cannot commit to doing a full concert but might still do a number and might be willing to help us get additional performers. 
Season – Erin
Spring 2015 – Wrong Window directed by Jeannette Mingus: Move in March 8; Show March 20-22, 27-28
Summer 2015 – Ordinary People directed by Jim Doherty: Move in July 12; Show July 24-26, 31-Aug 1  Jim is still looking for an AD & a producer. 
Fall 2015 – Escanaba ’39 directed by Carrie Johnson: Move in Oct 11; Show currently set for Oct 23-25, 30-31 but subject to change if Hickory Grove’s schedule changes to allow us to move the show up a week (avoid Halloween).

Kim Ekes is willing to direct for Spring 2016. 
Debby Katzman is willing to direct for Fall 2016.
Doug & Dianne agreed to look into obtaining the rights to Joseph & the Technicolor Dreamcoat to co-direct Summer 2016.

Web – Will 
Will shared examples of tickets he printed and assured us the ticket printer will be functional for Wrong Window. 2000 blank tickets were purchased. Doug will send the ticket template to Will to fine tune them. 

Doug suggested we look into using The Square in order to take credit cards at the ticket counter for future shows.

Newsletter – Will
The next newsletter will be sent in March and will include information about Wrong Window, the RACF grant application, new ticket system, and shuttle for opening weekend.

Old Business
Exit Laughing
Carol thought the script would be best as a full show instead of a Reader’s Theater. Reasons why Reader’s Theater was suggested were reiterated. Sally is not comfortable directing a full show solo, and she would like to do it before Spring 2017. Carol will pass the script along to whoever is interested in reading it next.

Stage Improvements
Sally reported that OCCCA met on Feb 19, and 4 voting members declined painting the stage area. Other options were suggested such as hanging black material or black cardboard.
	
New Business
Focus House
Tickets were donated to the Focus House fundraiser in lieu of compensating them for their time & effort.

Hub Theater
Sally shared her email conversation with Mike McCarty regarding the Hub Theater project. 

Wrong Window
Will presented Jeannette’s budget for Wrong Window. Doug motioned to accept. Dianne seconded.

Concerns were discussed regarding parking for opening weekend due to a dart tournament at Hickory Grove that same weekend. Ashley at Hickory Grove is requesting that we be able to use the parking garage. We need clarification that we will have the code to enter the building from the garage. Carrie agreed to paint the sandwich boards to indicate parking is available there. Directional signs inside the garage may also be needed. Valet parking was suggested but drivers would be needed and liability is a concern. Shuttling patrons to/from National Bank parking lot was also suggested. Sally will call Hub Shuttle for prices. If a shuttle is provided, Will will put the information on the website and add it to the email confirmation received when tickets are purchased. We will ask Terry to include the info in the newspaper articles, and signs will be posted at the doors the night of the shows.

Carrie sent word that the bartender is confirmed, and Abraham’s will offer 20% off dinner with ticket stub.

Jeani & Will are getting together Feb 28 to train on the new ticketing system. 39 tickets have already been sold.

Upcoming Meetings
The March board meeting was moved to April 1 at Amy’s office: Diversified Services 225 E IL Rt 38, Rochelle
Meeting adjourned at 8:15pm
Action Point Summary
[bookmark: _GoBack]Sally – contact Hub Shuttle for price of opening weekend shuttle to/from bank
Doug – submit RACF grant application
	Send Will the template for tickets
	Get sandwich boards to Chris for Carrie to paint
Amy – send Will minutes as a word doc so he can post online
Will – remove Chris Johnson’s name from the board member list online
Carrie – paint sandwich boards to indicate parking option
Dianne – look into obtaining rights to Joseph for Summer 2016
	Provide dates of upcoming shows to enjoyrochelle.org 
